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36. Evaluation states that “the most important of the evaluation criteria is the experience of
individuals.” Please indicate how price will be evaluated in comparison to other evaluation criteria
and whether the overall selection determinations will be based on best value.
The evaluation will take into consideration four factors, including experience of individuals, subject
matter knowledge, cost, and relevant examples of like work.  The Green Bank anticipates proposals to
be submitted with varying permutations of the above and it will evaluate accordingly.  See Question 3
for additional information on the expectations of consultant responsibilities.

37. For the Time & Materials Cost Proposal submission, should bidders propose rates based on
defined labor categories or for specific individuals proposed at this time?
Respondents may propose rates based on defined labor categories or for specific individuals.  Given
the importance of experience in evaluation, the Green Bank would like to see the initial set of
individuals and engage in discussions prior to any switch in personnel during the period of
performance.

38. Is this RFP looking for assistance standing up a new program for GGRF funds, scaling up
existing programs (e.g., via the loan origination and portfolio management platform noted in your
February 2024 RFP), or potentially both?
We primarily anticipate scaling up existing programs.  We expect that over time we may identify
market gaps or efficiencies that may come from creating new programs.

39. In the RFP response, are you looking for information on approach, pricing, and timeline of
completion for the noted scope of work?
Correct. Given that the scope of work across all the positions is relatively broad, we anticipate
receiving time and materials quotes. There will be further discussion with finalists and selected
contractors on the precise scope of the contract.

40. Are you looking for assistance building or enhancing existing technology?  If an existing
technology, could you share information on the system (e.g., Salesforce, Microsoft) and type of
interfaces (e.g., Credit Bureaus, Verification Services) to which we would be adding?
We do not anticipate this to be a need at this point from the contractor.  The Green Bank uses a
Salesforce-based CRM system which we expect to update with appropriate fields to track GGRF
eligibility and reporting.

41. Have any awards been made to-date (noting that awards will be made on a rolling basis
between May 13 and July 31)?  We did not see an update on your website, so wanted to confirm.
No awards have been made yet.

42. Will there be dependencies on CGC for MCGB’s NCIF program design (e.g., will CGC provide
guidance on financial assistance instruments that should be used)?
We anticipate that most dependencies will stem from the EPA’s Terms and Conditions, which flow to
the Green Bank as a subgrantee.
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43. Do you envision the coordinator positions in Section 3 to each be filled by 1 full time equivalent 
(FTE) resource (e.g., should ‘Program Coordinator’ be 1 person, multiple people with total hours of 1 
FTE, or can hours exceed 1 FTE)?
We are open to different organizational approaches proposed by contractors. We anticipate that 
Program Coordination will require a higher level of effort in the first six months and lower level of effort 
in the subsequent six months. We do not envision a need to exceed the hours equivalent to one FTE at 
this point.

44. For the Financial Assistance Coordinator Role:

The Green Bank has an investment team with directors focused on business development and origina-
tions.  We are seeking GGRF Financial Assistance contractors to help promote this team’s work and 
accelerate their origination of GGRF-eligible projects.  As such, a contractor will be expected to help 
establish and execute the program that motivates deployment.  A significant area that will help in that 
respect is a focus on underwriting so that projects can move seamlessly through our credit reviews and 
approval processes.  The Green Bank has policies and procedures already established for originating 
transactions and managing the life of the transaction but will welcome contractor feedback on potential 
improvements.

a. Can you clarify what is meant by “expected to… deploy financial instruments”? Is this role deploying 
new/modified instruments into loan operations or is it broader?

b. Can you expound on the driver(s) that makes Credit Underwriting support the top urgency?
c. Are the core capabilities (e.g., people, processes, and technologies) in place today to manage life of 

loan and life of customer?
i. If yes, can you describe current approach to staffing and list primary systems/tools for:

• Originations
• Credit underwriting
• Portfolio Servicing

45. Would the Montgomery County Greenbank be open to a meeting or call over the next week or so 
to go through these questions live?
We are not taking meetings at present as we review incoming proposals.


